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On 23 June,  the United Kingdom voted to leave the European 

Union in a referendum, giving rise to uncertainty and unease across 

numerous industries. In the fertiliser market, the theme has been 

wait and see, with very few tangible immediate moves or decisions 

being made in the market as a reaction to the referendum result. 

Despite this, there have been major moves in currency, which has a 

knock-on effect on the industry. The fall of the pound to below 

US$1.30 (a 31-year low) following the referendum results has 

negative and positive implications for UK farmers. It means that 

imports of inputs, such as fertiliser, now cost more.  As shown in the 

chart below, the AN FOB Black Sea price in £ terms rose by 12% in 

the week to 30 June, while in US$ terms the price actually remained 

flat.   

The weakening of the pound has filtered through most evidently into 

UK urea prices, where there was talk of prices increasing £15/tonne 

overnight after the result. In the UK AN market, prices did not rise to 
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the same extent as international benchmark prices, owing to limited import business, with importers 

focusing on markets with better netbacks, such as France.      

At the same time, the depreciation in the £ benefits exporting domestic farmers as their product 

becomes significantly more affordable to international buyers. Certainly, even prior to the Brexit vote, the 

UK pound had been weakening over 2016 on account of the Brexit uncertainty and US dollar’s 

appreciation.  This has provided a boost to some UK agricultural exports, such as wheat exports.  

Longer term, uncertainty surrounds trade arrangements for fertiliser and broader agricultural markets, 

including whether UK farmers will continue to have access to the EU’s Single Market, and which existing 

EU import restrictions will continue to be maintained. In particular, there is the possibility of import 

restrictions being removed or at least reduced for nitrogen and phosphate fertiliser imports into the UK.  

This could increase UK fertiliser imports from outside the EU and potentially reduce prices. 

If we turn our attention to the effects of Brexit on the 

global fertiliser industry, there was some impact directly 

after the vote result, with the share prices of selected 

UK- and Europe-exposed fertiliser producers falling, 

such as those of ICL UK and Germany’s K+S.     

Longer term, however, Brexit’s impact appears to be 

limited, given the small overall size of the UK fertiliser 

market. In 2015, the UK accounted for only 1% of 

global direct application nitrogen fertiliser demand, 

0.6% of apparent MOP demand and 0.5% of processed 

phosphate fertiliser demand. This means that, on a 

global scale, the UK leaving the EU should have 

negligible effects on the global market, unless Brexit 

leads to a broader unravelling of the EU and crisis of 

confidence.   

Most fertiliser companies have remained tight-lipped 

about their feelings regarding Brexit, although there 

have been some notable exceptions to this. Sirius 

Minerals, which plans to begin construction on the York 

Potash mine near Whitby in September, has indicated 

to the Financial Times that the Brexit vote had allowed 

costs for the project to move into its favour. Its chief 

executive, Chris Fraser, told the newspaper, “We are a dollar asset but a big part of the costs will be 

[paid in] sterling [for] labour. . . With lower sterling, we will be in a stronger position.” Though the 

company may find raising project financing more challenging amid the post-Brexit uncertainty.  

Nonetheless, the company is certainly making progress towards realising its UK potash investment, with 

the final approval of its mine plans awarded in July, in the form of the go-ahead for port facilities for the 

mine at Teesside docks.  

It seems that some of the largest issues for not just the fertiliser industry, but also the UK agriculture 

industry as a whole, such as future regulation, trade arrangements, agricultural subsidies, and rules on 

migrant labour, will take some time to resolve, and for their impact to become apparent. AHDB’s Horizon 

series of publications provides some insight on the possible outcomes for the agriculture sector and 

trade, as well as the challenges that are possibly down the line as the UK decides its approach to the 

exit from the EU. It is clear that the complexity of the issue and time it takes to undertake trade, legal 

and political negotiations will cause some continued unease and volatility in the UK and European 

fertiliser and agricultural markets.  

 

http://www.ahdb.org.uk/news/EUReferendum.aspx
http://www.ahdb.org.uk/news/EUReferendum.aspx


 

 

The global nitrogen market has continued to be 

weak, with no major changes in demand seen 

across nitrogen products.  

 

In the UK, there have been some small 

improvements in demand reported, with roughly 

40-50% of requirements for next year already 

committed.  

  Nitrogen 

 Demand 

 Supply 

Supply remains unchanged as oversupply 

continues in the global nitrogen market, which has 

driven prices down and left many producers 

uncertain and waiting to start negotiations for 

offtake.  

In the UK, AN suppliers are reported to be sold out 

until September, with sellers waiting for more 

advantageous pricing before offering additional 

product on the market.  

 Prices 

International pricing across nitrogen products has 

continued to fall over the past two months, as 

downward pressure on pricing continued due to 

global oversupply.  

Despite the increase in the AN (FOB Black Sea) 

benchmark price in £ terms directly following the 

Brexit vote result, overall June’s average 

benchmark price fell 4% from May’s, hitting £0.30/

kg in June.  

  Phosphates 

 Demand 

In Europe, demand enjoyed a slight uptick in July 

as Italian buyers looked for DAP from North 

African sellers and the UK was active in the TSP 

market.  

In China, the domestic demand is expected to pick 

up in the autumn as inventory levels at Chinese 

ports remain high, putting significant pressure on 

importers.  

Demand for MAP out of Brazil began to 

strengthen, being met by Russian and Moroccan 

sellers. This is expected to continue into Q3 2016 

as there is a need for replenishment of stocks.  

 Supply 

In China, producers have brought forward 

maintenance plans and cut operating rates to 

roughly 50%-60% as the export market has been 

largely unfavourable. Stocks at the ports remain 

fundamentally oversupplied with product only seen 

moving to meet Indian demand.  

Russia has been noted as being sold out of 

finished phosphates, with high demand across 

products. Increased MAP demand coming from 

Latin America has also left sellers out of product 

until late August or early September.  

Ma’aden has announced that it is expected to 

finish its phase II integrated phosphate complex 

by Q4 2016, with DAP production to commence in 

early 2017. The site will add an additional 3 million 

tonnes of processed phosphate to the global 

market per annum once, completed.  



 

 

 Prices 

The pricing of phosphate products remains weak, 

with persistent downward pressure caused by the 

global supply glut. 

The DAP (FOB Baltic) benchmark has remained 

low in recent months, reaching £0.52/kg in May, 

followed by a slight uptick in pricing in June to 

£0.54/kg P2O5.  

The reduction in exports and production by some 

producers has had minimal effects on prices, but 

some stronger demand expected in the latter half 

of the year could potentially trigger an upturn in 

the coming months. 

  Potash 

 Demand 

Chinese contracts have finally been settled, 

adding some much-needed stability to the global 

potash market. Despite this, the global market still 

remains fundamentally weak, with only some 

seasonal demand being serviced in Europe.  

The only regions globally seeing an exception to 

this are the US and Brazil, which have both seen 

double digit increases in imports in the first half of 

2016.  

It is expected that the low levels of demand seen 

throughout the first half of the year mean that 

there is some pent-up demand, which may need 

fulfilment over the coming months. 

 Supply 

K+S’s potash production in Germany was 

interrupted in June, due to difficulties with the 

storage and disposal of wastewater. The site has 

experienced regular downtime throughout 2016, 

so far totalling 60 days of short-time working since 

the beginning of 2016.  

Russian and Belarussian companies have taken 

visible steps to curb supply in recent months by 

lowering capacity utilisation rates.  

In North America, both Mosaic and Intrepid potash 

have idled some potash mine capacity for the 

remainder of 2016. The moves are in order to curb 

unprofitability. While the moves should not have 

large-scale effects on global supply, it is a sign of 

tougher times for potash producers. 

 Prices 

Prices continued their downward trajectory in May 

but had a slight rebound in June, with the MOP 

(FOB Vancouver) price resting at £0.28/kg K2O in 

June, up from £0.27/kg K2O in May 2015.  

The June price was the first pricing uptick in 2016, 

but pricing is still reaching near decade lows 

although the overall sentiment is that pricing has 

hit a floor with general expectations of increasing 

demand in the coming months to lift up prices.  



 

 

   Integer Research is an independent provider of specialist market research and analysis, 

including for the fertiliser and chemical industry. 

www.integer-research.com 

 

   ICIS is the world's largest petrochemical market information provider and includes 

energy and fertiliser divisions. 

www.icis.com 

 

To subscribe to future issues of the Fertiliser Market Outlook or to give feedback, please email 

MI@ahdb.org.uk with details, titling your email either ‘Subscribe’ or ‘Feedback’.  

AN Urea TSP MOP  

33.5% 46.0% 46.0% 60.0% 

Nitrogen Nitrogen Phosphate Potash 

335 kg N/t 460 kg N/t 460 kg P2O5/t 600 kg K2O/t 

GBP/t GBP/kg N GBP/kg N GBP/kg P2O5 GBP/kg K2O 

£400/t £1.19/kg £0.87/kg £0.87/kg £0.67/kg 

£375/t £1.12/kg £0.82/kg £0.82/kg £0.63/kg 

£350/t £1.04/kg £0.76/kg £0.76/kg £0.58/kg 

£325/t £0.97/kg £0.71/kg £0.71/kg £0.54/kg 

£300/t £0.90/kg £0.65/kg £0.65/kg £0.50/kg 

£275/t £0.82/kg £0.60/kg £0.60/kg £0.46/kg 

£250/t £0.75/kg £0.54/kg £0.54/kg £0.42/kg 

£225/t £0.67/kg £0.49/kg £0.49/kg £0.38/kg 

£200/t £0.60/kg £0.43/kg £0.43/kg £0.33/kg 

£175/t £0.52/kg £0.38/kg £0.38/kg £0.29/kg 

£150/t £0.45/kg £0.33/kg £0.33/kg £0.25/kg 

£125/t £0.37/kg £0.27/kg £0.27/kg £0.21/kg 

£100/t £0.30/kg £0.22/kg £0.22/kg £0.17/kg 
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Black Sea AN, Yuzhny Urea, Vancouver MOP and 

Baltic DAP prices are international benchmark prices. 

Prices into the UK will vary from those shown in the 

report, depending on local market conditions and 

additional freight and taxes.   

The fertiliser prices are converted into GBP £ terms 

from US$, in which the prices are originally reported. 

The price is also converted from product tonnes into 

nutrient kilogram (kg) terms.  An example of how the 

nutrient and kg adjustment affects the price is shown in 

the table below. 

Explanation of pricing 

While the Agriculture and Horticulture Development Board seeks to ensure that the information contained within this document is 

accurate at the time of printing, no warranty is given in respect thereof and, to the maximum extent permitted by law, the Agriculture and 

Horticulture Development Board accepts no liability for loss, damage or injury howsoever caused (including that caused by negligence)  

or suffered directly or indirectly in relation to information and opinions contained in or omitted from this document. 
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